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ABSTRACT

Objective: to analyze the scientific evidence on the application of the concepts of Peter Senge's
organizational learning disciplines to the development of nurse leaders in a hospital environment.
Method: integrative review, carried out by searching the Cumulative Index to Nursing and Allied
Health Literature, Scientific Electronic Library Online Citation Index and Scopus databases.
Results: 616 productions were identified and eight were included in the study. There was a gap
in the production of knowledge about the application of these concepts for the development of
nurse leaders. Characterized by research produced in a wide variety of countries, in English and
Brazilian Portuguese. The use of this theoretical contribution was identified as an organizational
learning resource for the area of health and Nursing, aimed at improving the work environment
in services and in the hospital, as well as integrating teams. Conclusions: the investigation made
it possible to expand scientific knowledge in the area of health and Nursing regarding the use of
Peter Senge's organizational learning concepts in the area of health and Nursing. Presented as
advances for the development of leadership, contributions to the awakening of a new look at the
preparation, training and professional qualification, in order to encourage behavior, change and
action scenarios through actions aimed at providing safe and Of Quality. An in-depth investigation
on this topic is recommended, given the relevance of leadership, considered one of the essential
managerial competences for the performance of nurses during their work in health services and,
more specifically, in the hospital.

Keywords: Leadership; Nursing; Learning; Hospitals; Health Services Administration;
Nurse's Role.

RESUMO

Objetivo: analisar as evidéncias cientificas sobre a aplicagdo dos conceitos das disciplinas da
aprendizagem organizacional de Peter Senge para o desenvolvimento de enfermeiros lideres em
ambiente hospitalar. Método: revisdo integrativa, realizada mediante busca nas bases de dados
Cumulative Index to Nursing and Allied Health Literature, Scientific Electronic Library Online Citation
Index e Scopus. Resultados: foram identificadas 616 produgdes e incluidas no estudo oito. Evidenciou-
se um hiato na produgdo de conhecimentos sobre a aplicacdo desses conceitos para o desenvolvimento
de enfermeiros lideres. Caracterizado por pesquisas produzidas em uma ampla variedade de
paises, em inglés e portugués do Brasil. Identificado o uso dessa contribui¢do tedrica como recurso
de aprendizagem organizacional para a drea da satide e Enfermagem, orientado para a melhoria
do ambiente laboral nos servicos e no hospital, bem como integrador das equipes. Conclusées: a
investigagdo possibilitou a ampliagdo do conhecimento cientifico na drea da satide e Enfermagem a
respeito do emprego dos conceitos da aprendizagem organizacional de Peter Senge na drea da satide
e Enfermagem. Apresentados como avangos para o desenvolvimento da lideranca, contributos para
o despertar de um novo olhar para o preparo, capacitagdo e qualificagdo profissional, de modo a
incentivar a mudanca de comportamento e dos cendrios de atuagdo mediante agdes voltadas para a
prestagdo de uma assisténcia segura e de qualidade. Recomenda-se uma investigagdo aprofundada
acerca dessa temdtica, dada a relevdncia da lideranca, considerada uma das competéncias gerenciais
essenciais para o desempenho do enfermeiro durante o exercicio do trabalho nos servicos de satide e,
mais especificamente, no hospital.

Palavras-chave: Lideranca; Enfermagem; Aprendizagem; Hospitais; Administragdo de
Servigos de Satlde; Papel do Profissional de Enfermagem.

RESUMEN

Objetivo: analizar la evidencia cientifica sobre la aplicacién de los conceptos de las disciplinas
de aprendizaje organizacional de Peter Senge para el desarrollo de los lideres de enfermeria en
un entorno hospitalario. Método: revisién integradora, realizada mediante biisqueda en las bases
de datos: Cumulative Index to Nursing and Allied Health Literature, Scientific Electronic Library
Online Citation Index e Scopus. Resultados: se identificaron 616 produccionesy se inclityeron ocho
en el estudio. Se evidencié un vacio en la produccién de conocimientos sobre la aplicacion de estos
conceptos para el desarrollo de los enfermeros lideres. Se caracteriza por la investigacion producida
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en una gran variedad de paises, en inglés y portugués brasilefio. Identificé el uso
de esta aportacion tedrica como recurso de aprendizaje organizativo para el drea
de la salud y la Enfermerta, orientado a la mejora del ambiente laboral en los
serviciosy en el hospital, asi como a la integracién de los equipos. Conclusiones:
la investigacion permitié ampliar el conocimiento cientifico en el drea de la salud
y la Enfermeria en cuanto al uso de los conceptos de aprendizaje organizacional
de Peter Senge en el drea de la salud y la enfermeria. Se presentan como avances
para el desarrollo del liderazgo, aportes para el despertar de una nueva mirada
en la preparacién, formacién y capacitacion profesional, con el fin de incentivar
el cambio de comportamiento y los escenarios de actuacion a través de acciones
orientadas a brindar una atencion segura y de calidad. Se recomienda una
investigacion para profundizar en este tema, dada la relevancia del liderazgo, que
se considera una de las competencias directivas esenciales para el desempefio de
las enfermeras durante su trabajo en los servicios de salud y, mds concretamente,
en los hospitales.

Palabras clave: Liderazgo; Enfermeria; Aprendizaje; Hospitales; Administracion
de los Servicios de Salud; Rol de la Enfermera.

INTRODUTION

Currently, much has been discussed about the role
of Nursing in health, especially in the development of
leadership in the different scenarios of action. Actions
such as the Nursing Now campaign were promoted by
the World Health Organization (WHO) and the Interna-
tional Council of Nurses (ICN), with the aim of encou-
raging the advancement of this capacity among nurses,
having as one of the goals the increase in the number of
these professionals in leadership position.!

In addition, more recently, some factors contributed
to give greater visibility to Nursing. One of them was the
announcement by the WHO and the Pan American Health
Organization (PAHO) that 2021 would be declared the
“International Year of Nursing and Midwifery Professio-
nals”, commemorating the legacy of 200 years of fou-
ndation of modern Nursing.>* Another recent fact was
the serious crisis created in public health as a result of
the COVID-19 pandemic, which highlighted the role of
health teams (especially Nursing teams) in the front line
of combating the disease.*

Taking into account the relevance of the work of this
professional category and the high complexity of the ser-
vices, leadership emerges as one of the essential compe-
tences for nurses.>'° Thus, the development of leading
nurses in the hospital environment is encouraged, in view
of the potential benefits in teamwork and, consequently,
in the quality of care.

Therefore, the application of new approaches beco-
mes urgent, with the purpose of promoting changes not
only in the recognition of the class and its importance in
the services, but also in the offer and in the fulfillment
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of their needs, which is related to the achievement of
fairer working hours, a healthy working environment
and adequate remuneration.*!! Furthermore, the enga-
gement of these professionals in the knowledge, iden-
tification and adoption of a leadership posture in the
services must be strengthened.

Given the above, the present research sought to
analyze scientific evidence of the application of theore-
tical concepts of organizational learning disciplines for
the development of leading nurses in a hospital environ-
ment. For that, the work of Peter Senge, The fifth dis-
cipline: the art and practice of the learning organization
was adopted as a reference.!? The text refers to five ele-
ments that are connected to each other, being thought
and oriented to the promotion of the change of menta-
lity, denominated by Senge as “Metanoia”. At the cen-
ter is the fifth discipline, Systemic Thinking, followed
by Personal Mastery, Mental Models, Shared Vision, and
Team Learning.'?

This work has challenging properties for the organi-
zation, as it fosters changes associated with the “imme-
diate spaces” of wisdom, defined as the formation of
environments for the development of leadership. The
author mentions that “to become a leader, first, you need
to become human”}? as well as the presence of limita-
tions in these spaces, due to the lack of understanding
of the meaning of this competence, alluded to by the
ingrained idea that only people management positions
are responsible for the changes.!? Thus, this study seeks
to adapt Peter Senge’s teachings as a management tool
for Nursing, in order to re-signify nurses’ actions.

A proposal for a change of thought/behavior is envi-
saged that allows the transformation of the scenario of
action, encouraging reflexivity, dialogicity, criticality,
autonomy and, mainly, the development of leading nur-
ses in a hospital environment.”*>131> Furthermore, it is
believed that the implementation of this strategy will be
able to promote the adequacy and improvement of ser-
vices as a whole, based on the assumption that leader-
ship is a competence to be developed and strengthened
to achieve these purposes.

A study carried out with undergraduate Nursing
students on the constant learning of leadership shows
as a knowledge gap the use of Senge’s theoretical pre-
cepts for the training of nurse leaders.” In view of this,
developing investigations on this topic may contribute
to a better understanding of the concept under analysis
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and the benefits related to the leadership process, speci-
fically in a hospital environment.

Therefore, we sought to carry out an integrative lite-
rature review with the objective of expanding knowledge
about the application of these concepts for the develop-
ment of nurse leaders and managers who work or exer-
cise their practices in the hospital environment and use
them as a management tool for Nursing.

This is an Integrative Literature Review (INR) and,
in order to follow the recommended steps for the elabora-
tion of an INR,!%" initially we tried to identify the guiding
question or questions, defined from the application of the
PICo elements, with the description of the Population, the
Phenomenon of Interest and the Context,'® according to
the specifications in Figure 1.

p > Studies that used Peter Senge's concepts Co

Population

with the work of the five disciplines of

Context

the learning organization

> Scientific evidence and applicability of
the concepts of Peter Senge's learning
organization disciplines

> Nursing
> Managers

> Nurses-Managers

> Nurses-Leaders

> Hospitals
> Leadership in Nursing

> Organizational Learning

Interest
(Phenomenon)

Figure 1 - Elements of the PICo, construction of the guiding question

Source: Investigation Scopus, 2022.

The following question arose: what is the scientific
evidence on the applicability of the theoretical concepts
of the disciplines of Peter Senge’s learning organization in
the hospital and/or in health for the development of nurse
leaders? The following online data platforms were cho-
sen as research sources: CINAHL via EBSCO - Cumulative
Index to Nursing and Allied Health Literature, SCIELO®
- Scientific Electronic Library Online via Citation index
Web of Science and SCOPUS - Elsevier.

Data collection took place fortnightly in June, July
and August 2021 and, for the search strategy on online
platforms, the association of booleans AND and OR with

the health sciences descriptors (DeCS) was applied:
Nursing; leadership; hospital; administration of health
services; role of the Nursing professional and Medical
Subject Headings (MeSH): Nursing; leadership; health
services administration; Nurse’s role. In addition to these,
the terms Peter Senge, learning organization and fifth
discipline and the keywords or synonyms identified in
the studies found were used: Nurse; learning; learning
organization; management; organization culture, Nur-
sing education, Nursing professional role and hospitals,
as seen in Table 1.

Table 1 - Search strategy in the main databases of online platforms, Salvador, Bahia, Brazil, 2022

((“Peter Senge”) AND (nursing OR nurse OR nurse’s role) AND (leadership OR leader) AND

CINAHL
(hospitals OR hospitales)

SCIELO

Citation index

via

Web of Science

(management OR health services administration) AND (learning OR learning organization)) AND

“Peter Senge” AND nursing OR nurse OR nurse’s role” OR “Nursing Professional Role” OR Nursing
education” AND leadership OR leader AND management OR “health services administration” AND
learning OR “learning organization” AND hospitals OR hospitales

ALL (“Peter Senge” AND nursing OR “nurse OR nurse’s role” AND leadership OR leader AND

SCOPUS
hospitals OR hospitales)

Source: Investigation Scopus, 2022.
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management OR “health services administration” AND learning OR “learning organization” AND
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As for the selection criteria, the following were inclu-
ded: studies with a temporal cut from the year 1990, as
it is the initial period of publication of the original revi-
sed work by Peter Senge; texts available in full; primary
sources of knowledge with quantitative and qualitative
approaches that addressed the research question/ques-
tions; texts in the area of health and/or Nursing; and
texts in Portuguese, English and Spanish. Other reviews,
studies from gray literature (theses, dissertations), book/
book chapter, research carried out with professionals from
other areas of knowledge and those who did not apply
and/or make use of Peter Senge’s theoretical contribution
to the work were excluded. of the five disciplines and/or
Learning Organization, fifth discipline.

The selection of publications was carried out by two
reviewers independently, according to the steps of: 1)
Identification of the corpus of material in the databases
and/or by other methods, from the previous reading of
the title and abstract; 2) Screening of identified records
with the exclusion of duplicates and articles not available
in full and/or that did not make use of Senge’s theoretical
framework; 3) Definition of eligibility criteria, based on
the inclusion and exclusion parameters previously esta-
blished; 4) Eligibility and inclusion of studies that met the
guiding questions and the research objective.

Also at this stage, the selected articles were evalua-
ted according to the JBI critical checklist for qualitative
research and/or analytical cross-sectional studies, based
on the evidence levels of the metrics proposed by Melnyk;
Fineout-Overholt, in 2005.13% It is necessary to emphasize
that, for these steps, the Rayyan Qatar Computing Research
Institute (Rayyan QCRI) online review tool was used.?°

Thus, the included studies were organized in a Word
table built by the researchers, containing the following
information: author, year and type of study, objective, and
main results. And in accordance with the qualitative stu-
dies, in relation to the interpretative analysis of the results,
the materials were typified by similarities and correspon-
dences to the objective of the work. At this stage, the data
were processed with the help of the NVivol1 software.

It is worth mentioning that, as it is a review study
carried out using data in the public domain and without
the involvement and participation of human beings, there
was no need for submission to the Research Ethics Com-
mittee (CEP).

Six-hundreds and sixteen productions were identi-
fied and 8 were included in the study. The results show
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a publication gap on the application of Peter Senge’s con-
cepts from the work the five disciplines of learning orga-
nization for the development of leading nurses who work
in health services, more specifically in the hospital.

Regarding characterization, the 8 analyzed produc-
tions are distributed as follows: 2 were published in Por-
tuguese and are from Brazil; 1 is from the United States
of America; and the other 5, despite being in the English
language, were prepared in countries such as India, Aus-
tralia, Holland, Israel, Iran, and the United Kingdom. Four
of the studies were carried out with nurses in the hospi-
tal environment, 2 were carried out with undergraduate
students, 1 with healthcare professionals from a child
mental health clinic and 1 with professionals from an
outpatient clinic.

As for the level of evidence of the selected studies,
they are consistent with the metrics proposed by Mel-
nyk; Fineout-Overholt in 2005: level I - systematic review
studies (SR) and meta-analysis; level II - experimental
studies; level III - quasi-experimental research; level IV
- well-designed cohort and case-control studies; level V
- descriptive and qualitative studies; level VI - evidence
resulting from a single descriptive or qualitative study;
level VII - official opinions or reports (Table 2).

Figure 2 shows the flowchart adapted from Repor-
ting Items for Systematic Review and Meta-Analyses
(PRISMA).2

It was observed that the most recent publications,
from the year 2021, presented the theoretical precepts
of Peter Senge as an approach that facilitates and/or pro-
motes the development of leading nurses in health servi-
ces and, more specifically, in the hospital environment,
suggesting the discussion with students since the begin-
ning of graduation.

Likewise, previous research has indicated that these
concepts can be used as a resource for learning organiza-
tion in the area of health and Nursing, with guidance for
improving the work environment and team integration,
whether in other services or in the hospital.

Authors were in agreement when mentioning the
ideas and meanings related to the use of the five discipli-
nes of the learning organization, namely: personal mas-
tery, mental models, shared vision, team learning and
systemic thinking.

There was also a consensus regarding the use of this
knowledge for the improvement of organizational prac-
tices, considered sedimented.

Furthermore, the 8 selected productions discus-
sed the components of the management models of hos-
pitals, outpatient clinics and clinics, such as culture,
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Disciplines of organizational learning for the development of nurse leaders in a hospital environment: an integrative review

Table 2 - Distribution of scientific evidence included in the survey, Salvador, Bahia, Brazil, 2022

They recognized elements that
contribute to the constant learning
Santos Qualitative Case study . . . . of leadership, such as behavioral
et al’ 2021a study (Level VI) Questionnaire and interview characteristics and the use of
methodological approaches in
health services and in the hospital
Adoption of methodological
Santos Qualitative Case study . . . . approaches that facilitate the
et al.®? Zu2 study (Level VI) (Qmesiaionmbiie gt e constant learning of leadership in
health services and in the hospital
The Kruskal-Wallis test indicated a
significant difference between the
. . . o means of the different professions,
. Dimensions of Learning Organization - .
. Cross-sectional . . . while the Mann-Whitney tests
Kumar Descritive Questionnaire (DLOQ) at all hospital X .
I 2016 study - . . . compared the relationship
et al. study levels in the National Capital Region :
(Level V) X between each of the professions
of India L -
and a significant difference was
observed (p < 0.05), except for the
dimension "connection of systems"
Psychometric properties of the The scales for personal domain,
Cross-sectional Questionnaire for Learning shared vision and team learning
Oudejans 2011 Descritive e Organizations (QLO), including had good internal consistency, but
et al.* study (Level};/) factor structure, internal consistency | the scales for systems thinking and
and correlations between the scales mental models had low internal
in the clinic and hospital consistency
Overall, there was a significant
relationship between
Yaghoubi Descritive Correlational Learnlng Orgamzatlon (LO) organlzaFlonal engagement
et al.?s 2010 study study and Organizational Engagement and learning and there was a
: (Level V) Questionnaire (OE) significant relationship between
LO and work experience based on
the ANOVA test
For learning, the Organizational
Scale was used to measure e s
. . There was a statistically significant
. understanding of learning . . .
. Cross-sectional o . positive relationship between
Jeong Descritive organization principles, and . .
o 2007 research — the use of learning organization
et al. study the Organizational Engagement A s
(Level V) . . principles and organizational
Questionnaire (EQ) and General offectiveness
Satisfaction Scale (SGS) were used to
measure organizational engagement
The learning organization model
Retrospective seems particularly suitable for
pect health services that seek to
. . comparative . . continually improve the quality
Birleson Descritive study - Anos Structured questionnaire and .
6 | 2006 . : of services, but there are few
e Brann. study 1995-1996 and interview .
2001 reported evaluations of the
application of this model in the
(Level V) . . .
Australian literature, particularly
in the field of mental health
The hypothesis of a positive
correlation between transformative
. . leadership and learning organization The findings confirm the central
Amitay, . Correlational . . 2 L .
Descritive manifested by Organizational role of organizational leaders in
Popper e 2005 study . ; . .
N study Learning Mechanisms - OLMs determining the effectiveness of
Lipshitz. (Level V) .
(structural component) and by learning
learning organization values (cultural
component)
Source: Investigation Scopus, 2022.
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Figure 2 - Study selection flowchart
Source: Investigation Scopus, 2022.

organizational effectiveness and leadership in Nursing.
Such components, according to the studies, are reinforced
by organizational learning through the five disciplines,
as a mechanism for changing behavior in these spaces.
These studies described the use of these concepts as
a tool for people development, by encouraging the pre-
paration and improvement of their skills or qualities. In
addition, they highlighted the ability to awaken the creati-
vity of professionals as a means of ensuring action in any
situation that requires a more effective posture.
Regarding the resources/instruments available for the
application of the five disciplines in the services, 5 studies
were located: 4 implemented the concepts of Peter Sen-
ge’s work, through the “Organizational Learning Scale”
questionnaire; one developed an investigation of positive
correlation by hypothesis between transformational lea-
dership and learning organization; and another develo-
ped a retrospective comparative research, comparing the
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o
5]
§ Total number of records identified in the
% databases (n — 616) ...............................................................................
51 SCIELO via WOS (n = 576) ;, Repeated records excluded (n = 16)
= CINAHL (n = 29)
SCOPUS (n = 11)
c . . P T i
S Records selected for reading the titles | Records excluded according to inclusion and |
S Lo . o
S and abstracts of publications '—Pll exclusion criteria (n = 522) !
< (n = 600) I i
[77) | ‘ ____________________ 1
v ettt ‘.
[ : Records excluded in accordance with: :
% Full-text articles for eligibility/review ! - Did not make use of Peter Senge's concepts |
2 (0 =78) E— (n = 61) l
= : - Literature review articles (n = 5) |
1 - Reflection articles (n = 4) :
o
-g Studies included in the analysis
= n=28) <
(%]
S

performance of the service in the period of 1995 and 1996
with 2001, that is, five years after using the learning orga-
nization model. In addition to implementing this theory,
the researchers used other references to support or com-
plement their studies, such as the organizational com-
mitment questionnaire and the general satisfaction scale.

In addition, research has indicated that an adequate
organizational culture, which offers and supports lear-
ning among its members, training and qualifying them,
contributes to the improvement and professional progress
in favor of the development of skills. This, in turn, drives
changes in these scenarios, enhancing action and reflec-
tion on their practices.

DISCUSSION

The theoretical contributions described in the lite-
rature indicate Senge’s disciplines (systems thinking,
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personal mastery, mental models, shared vision, and team
learning) as an organizational learning approach that
integrates knowledge, oriented towards change in the
organization and in behaviors. Such an approach favors
the acquisition, improvement, and shared optimization
of skills (individual or collective) and can be used from
teaching to training, and a posteriori, in the field of prac-
tice during the performance of work activities in health
services. 122233

In the field of health, researchers agree with the idea
that Senge’s concepts of learning organization provide
tools for the diagnosis and evaluation of services, whether
in the hospital, outpatient clinics and clinics, as drivers
of transformation and the development of managerial
skills.”2227 Such competences are considered essential for
constant learning, with selection and learning practices,
linked to the training and preparation of professionals.3%%

It is also expressed that the creation of a meaningful
learning environment demands that the management act
as a facilitator of the service in hospital spaces, stimula-
ted by the dialogue between people and the organization.
In this way, mutual knowledge can be strengthened in a
process of collective development, capable of driving the
desired changes.”**?>%6 In this sense, the study converges
to the appreciation and recognition of constant learning,
through personal commitment and collective.

It is understood that the culture and organizational
climate in hospitals have a significant impact on the per-
formance of health professionals involved in this context,
reverberating in service users for the assistance provi-
ded.*** In this way, joint strategies are needed that pro-
vide the achievement of competences in the quality of
values, knowledge, skills and attitudes that cause differen-
tiated behaviors.*® However, the participation of the hospi-
tal organization and the group in this process is essential
so that these actions are not merely punctual and start to
constitute long-term strategies, with a view to fostering
the development of leaders instilled in the organizatio-
nal culture.’®?

Furthermore, a correlation study, when examining
the effect of individual use of learning organization con-
cepts on organizational effectiveness by nurses in a hos-
pital in South Korea, indicated the possibility of impro-
vements with the implementation of interventions based
on the five disciplines.?® It confirms, therefore, along
with other studies, that the conduct of these professio-
nals should contemplate these principles in an understan-
ding of contributions to their improvement, intervening
to change behaviors and the context experienced, given
the opening of thoughts.”22:23:26
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In the same way, these concepts foster reflexivity and
criticality about actions in health and Nursing services, as
well as the acquisition of a learning culture with a vision
of the future.® It is, therefore, a path of constant evolu-
tion towards the quality improvement and personal, pro-
fessional and organizational improvement.?® Researchers
who evaluated learning in health through the application
of a questionnaire based on the five disciplines identi-
fied greater emphasis and flexibility in the development
of people within the hospital organization, a result that
strengthens the contribution of the theoretical precepts
investigated.!?° It is noteworthy that these concepts can
be used beyond Administration, their area of origin, with
effective collaboration in other fields of knowledge, such
as Nursing.

Despite this, other authors reflect that the types of
mechanisms and cultural influences are not enough for
the effectiveness of learning organization in the hospital
environment, as it is necessary to pay attention to the
impact of the behavior of certain leaders, considering the
scenario of action.?® Furthermore, they recognize that
the elucidation of these behaviors favors the training and
preparation of leaders in a shared way with the organi-
zation, a result that is in line with the perspective defen-
ded by Peter Senge’s theoretical precepts about Learning
Organization.

Regarding the use of the theoretical concepts of the
five disciplines, researchers describe the absence of diffi-
culties for their implementation, but call attention to the
need to form a learning culture in these services, in order
to train leaders and managers in the skills mentioned by
the author.!? Such a culture must contemplate the commit-
ment of a shared vision, established in the dialogue and
in the mental models resulting from this action, that is:
the sharing of ideas and experiences must favor the joint
identification of problems and solutions. This contributes
to the realignment of services and their priorities, as well
as to the strengthening and improvement of skills.”?228

Similarly, the connection between team learning and
shared vision stands out as a factor capable of enhancing
job satisfaction, as well as effectiveness and organizatio-
nal commitment, as a result of affective, normative and
continuity leadership.”?*?* A study on the use of organiza-
tional practices to advance academic Nursing knowledge
along nurse career progression highlights the importance
of the organization as a supporting source for these pro-
fessionals to become leaders and promoters of changes
in the provision of healthcare.>

In this sense, based on Senge’s theoretical constructs,
it is possible to see the opening of new opportunities for

REME ¢ Rev Min Enferm. 2022;26:e-1455



Disciplines of organizational learning for the development of nurse leaders in a hospital environment: an integrative review

the development of nurse leaders, sowers of change. Faced
with the diversity of views and understanding of syste-
mic thinking, for the recognition of the complexities pre-
sent in services in a hospital environment. It is envisaged,
like other benefits resulting from the leverage of these
actions, better, lasting, and significant gains, consonant
with the efficiency and effectiveness of the organization.
Thus, the use of such constructs allows leaders to build
and strengthen individual and collective relationships in
the presence of new challenges.”2228

The limitations of this study are related to the inclu-
sion of only evidence published in English, Portuguese,
and Spanish. Furthermore, the analysis of the results may
have been influenced by cultural differences and/or con-
cepts used throughout the development process of leading
nurses in the countries of origin of the studies examined.

However, it is considered that the present study allo-
wed advances in scientific knowledge in the area of health
and Nursing, which reverberates in the preparation, trai-
ning, and qualification of critical and reflective professio-
nals, in line with the profession and consistent with the
provision of care adequate and of quality for the popula-
tion, as recommended by the current health system in the
various spaces, whether in the hospital, clinic or outpa-
tient clinic.

CONCLUSION

The knowledge gap regarding the application of Peter
Senge’s theoretical concepts in a hospital environment
was evidenced, pointing out the use of disciplines as an
approach that facilitates and/or promotes the develop-
ment of leading nurses in these spaces.

In addition, in the analysis of these studies, it was
found that the implementation of disciplines as an orga-
nizational resource in the hospital, clinic and outpatient
clinic provides the stimulus for improvements in the
work environment through the development of people.
As benefits, there is the improvement of scientific, tech-
nical, and relational skills and abilities, resulting in pro-
fessional improvement and encouraging commitment,
self-responsibility, autonomy, and creativity.

Components of management models in health and
Nursing were also identified, such as culture and lea-
dership, which are reinforced by organizational learning
with disciplines that favor mechanisms for changing beha-
vior/mentality, especially in the organization and work
relationships in the hospital. Likewise, it was found that
the researchers made use of other research instruments
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as support, in order to obtain a better reach and greater
reliability of the results.

It is also noticed that the application of the concepts
of the five disciplines of the organization that is learned
for the development of nurse-leaders and/or managers
provides an opportunity for a dialogic, shared practice.
This stems from favoring the construction of competen-
cies that optimize the organizational climate, as contri-
butions to the performance of healthcare professionals
and, therefore, to the quality of care provided to users of
Health services, more specifically in a hospital environ-
ment. Thus, it is suggested to deepen knowledge about
these concepts for the development of leading nurses, as
it is a fundamental competence for nurses in the most
varied health scenarios, whether in hospitals, clinics, or
outpatient clinics.
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